Readers Guide... 


... to our major cost-cutting stories—January through June 1954 


¢ APPEARANCE MAINTENANCE 

Painting and body repairs not only make your 
trucks look better——they make *em last longer. 
These stories can help you do the job faster. 


Repairing Aluminum Vans——Feb °54, p 58 

Here’s How to Apply Decals——Feb °54, p 120 

Eleven Tips That Show You How to Tame Aluminum 
Apr °54, p W 

Giving Aluminum Bodies a New Look—May °54, p 4 

How to Do a Good Spray Paint Job——May "54, p 128 

How Often Do You Paint?—-June "54, p 54 


e CLAIMS 
Are damage claims eating up your profits? Here’s 
how two companies have solved the problem. 


Dictation Machines on Dock Reduce Damage Claims 
Mar °54, p 66 
Claims Cut Below One Per Cent--May °54, p 66 


¢ COMMUNITY RELATIONS 

Good public relations may cost less than you 
think. You'll find plenty of good ideas for mak- 
‘ing friends and influencing people in the survey 
and the special 8-page study listed below. 


Does a Good Public Relations Program Pay ? 
Apr °54, p 46 

Every Fleet Owner Needs Good Community Relations 
May °54, pp 53-60 


¢ DISPATCHING 

It's no cinch keeping a finger on 900 vehicles 
that travel irregular routes. Here’s how one com- 
pany did it. 


How Central Control Keeps Moving Vans on the Move 
Feb "54, P M4 


e FUELS AND LUBRICANTS 

Stories covering three aspects of this important 
subject: what can be done about low-mileage, cold 
running engines ... the results of tests compar- 
ing laboratory and engine oil viscosities . . . 
LP-Gas versus gasoline. 


Is Cold Oil Shortening the Life of Your Engine? 

Feb "54, p 42 
How Oil Affects Engine Performance——Mar °54, p 44 
LP-Gas or Gasoline: Which is Better For You? 

June °54, p 56 


¢ LABOR AND EMPLOYEE RELATIONS 

A story bringing you up to date on Dave Beck. 
Also a report on three practical means for pro- 
moting efficiency of employees in your shop. 


What Beck’s Up To Now—Mar "54, p 90 
Better Lighting, Bright Colors and Music Can Help In- 
crease Shop Production—Apr °54, p 60 


e LEGISLATION 
Special round-ups of important legislative devel- 
opments that affect fleet owners. 


Round-Up of Turn Signal Laws—Feb °54, p 98 

Ohio Ton-Mile Tax Causing Plenty of Trouble 
Mar 54, p 85 

How Will Ike’s Social Security Plan Affect You? 
Mar °54, p 88 

Ohio’s Reciprocity Feud Spreads—Apr °54, p 91 

Report on Third Structure Taxes—May °54, p 92 

New Look at Reciprocity—May °54, p 87 

Six States Consider Toll Roads—May °54, p 108 

The °54 Toll Road Picture—June °54, p 94 


e MANAGEMENT 

Two top-management stories showing how or- 
ganization and teamwork in development of ideas 
can be made to pay off. 


Streamline Your Management for Increased Efficiency 
Jan °54, p 54 
Where Do You Get Ideas?—June °54, p #0 


e MATERIALS HANDLING 

A method for analyzing your materials handling 
problems... plus four stories showing how other 
companies have cut handling costs. 


New Method for Liquid Handling—Feb °54, p 40 

Analyze Your Materials Handling—Feb °54, p 50 

Gravity Conveyors Cut Loading Time—Mar 54, p 48 

New Type Beverage Truck Permits One-Man Loading 
and Unloading—Apr "54, p 58 

Tarp Removal No Problem Here—Mar °54, p 64 


e NEW DEVELOPMENTS 
Two new ideas important to fleet owners—these 


stories tell you “what's in it for you.” 


Why Power Steering Can Increase Your Payloads 
Jan 54, p 56 
Nickel-Cadmium Batteries—Jan °54, p 74 
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e OFFICE MANAGEMENT 

How new mechanized methods of handling paper 
work can give you better control over operations 
—increase your output. 


Four W ays to Cut Office Costs—Mar 7°54, Pp 42 
Punch Cards Provide Better Control—Apr "54, p 54 
Mechanized Equipment Used for Parts Control 
May °54, p 48 
New Facsimile Telegraph System Speeds Delivery of 
Teletypes—May °54, p 100 
e PICTURE STORIES 
Although many of these easy-to-read stories over- 
lap with other categories in this reader’s guide, 
we feel they’re in a class by themselves, Photos 
and captions tell the whole story. 


Step-by-step Procedure for Reconditioning Valves 
Jan °54, p 46 

How to Repair Aluminum Vans—Feb "54, p 58 

Maintaining a Rotary Air Compressor for Brakes 
Mar °54, p 52 

How to Service Headlamps—Apr 54, p 43 

Maintenance for Hand Brakes— Apr °54, p 52 

How to Install Cylinder Heads with Steel Gaskets 
May °54, p 49 

Maintaining an Electric Fuel Pump—June °54, p 46 


e PREVENTIVE MAINTENANCE 
Stories covering both over-all preventive mainte- 
nance and maintenance of vehicle components. 
kor more “how to” maintenance stories see sec- 
tions on picture stories and surveys. 
Detailed Records Cut Tire Costs—Jan °54, p 52 
Program for Air Brake Maintenance—Feb °54, p 46 
Trailer PM for Scattered Fleet—Feb °54, p 54 
Fifth-Wheel Preventive Maintenance—-Feb °54, p 56 
Four-Point Program Cuts Downtime —Mar °54, p 180 
Building a Maintenance Program from Seratch 
Apr 754, p 50 
Satisfied with Clutch Mileage? ——May °54, p 42 
A PM Program that Keeps Laundry Trucks in Service 
Ten Years—May 754, p 46 
Want to Cut Road Service Costs?——May °54, p 175 
Forms Are Key to PM for RCA’s Scattered Fleet 
June °54, p 50 


e REFRIGERATION 

For the past three years FLEET OWNER has 
heen “doing a job” on refrigerated cargoes. We 
have run eleven stories on this fast-growing mar- 
ket and its potentials for fleet owners. Here are 
three more: 


New Refrigerated Delivery Truck--Feb “54, p 68 
How Other Fleet Owners Deal With Reefer Problems 
Mar °54, p 4 
How Meat Racks Increased Reefer Payloads for Ringsby 
Apr °54, p 48 


August, 1954 


e SAFETY 


Story of a company that reduced its accident rate 


to less than one per cent. 
Putting the “Sell” Into Safety Feb “54, p (8 


e SPECIAL REPORTS TO MANAGEMENT 
Covering specific fleet owner problems, they're 
8 to 10 pages long and packed with information 
-—all the latest available data assembled and 
edited for easy reading. 


Trailer Maintenance and Repair—Feb °54, pp 51-00 
kKvery Fleet Owner Needs Good Community Relations 
Vay °54, pp 53-60 


e SPECIFICATIONS 

Two important new standards developed by the 
SAE through several years of research and con- 
sultation with manufacturers and fleet owners. 


Dimensions for Dock Heights--Mar "54, p 57 
Ratings for Purchase or Application of Worm Gear 
Winches—Mar °54, p 58 


e SURVEYS 

What are other fleets doing about clutch per- 
formance, hydraulic brake fluid, refrigerated car- 
goes? These are some of the maintenance and 
management problems covered in these special 
surveys. 


Drivers’ Reports —Jan °54, p 58 

Trailer PM Varies by Vocation— Feb °54, p 52 

Refrigerated Cargoes——Mar °54, p #0 

Cab and Body Hardware—Mar °54, p 50 

Does a Good Public Relations Program Pay? 
Apr °54, p 46 

Clutch Performance—Apr 54, p 56 

Hydraulic Brake Fluid—-May °54, p 44 

How Often Do You Paint?—June °54, p 54 


e TRAILER MAINTENANCE 

This 10-page report is one of a series of special 
FLEET OWNER reports on management and 
maintenance problems. It covers: 


Trailer PM Varies by Vocation—Feb °: 

PM for Widely Scattered Fleet—Feb °: 

Fifth Wheel PM—Feb °54, p 56 

How to Repair Aluminum Vans-—Feb "54, p 58 


e TRAINING 

Two training programs described in detail—one 
for drivers and one for mechanics. For a com- 
prehensive study of training methods for me- 
chanies see the November °53 issue, pp 49-55. 


Does It Pay to Have a Driver Training Program? 
Mar °54, p 46 
“Train Your Own” Mechanics—-June °54, p 53 





Reader's Guide ... 


...t0 our major cost-cutting stories—July through December 1954 


@ ACCOUNTING 

How Do You Pay an Employee for Use of His Car? 
Aug p #0 

Revenue Analysis System That Saves Money Two Ways 
Oct p 54 


@ CLAIMS 
Claims Costs Up? Here’s How Two Fleets Keep Them 
Down—Oct p 49 


@ DISPATCHING 
No “Deadheading” Allowed for This Scattered Fleet— 
Aug p 


@ HIGHWAYS 
Road Tests: WASHO Post-Tests Get Under Way and 
AASHO May Get New Financing—Aug p 100 


@ HISTORICAL 

Lively recollections of the early days by a pioneer 
in automotive and truck selling. First of this 
series appeared in June, p. 44. 

Truck Selling in the Early Days—All Sales Were 
Strictly Cash—Aug p 58 
From Beer Delivery to War . 

Sep p 42 


. . Early Truck Uses 


@ LABOR RELATIONS 
ATA Industrial Relations Committee Spotlights Arbi- 
tration at Forum—Aug p 86 


@ LEGISLATIVE 

1954 Legislative Action—July p 112 

What Are Your State’s Mudflap Laws?—Aug p 85 

Fleet Owner's Guide to Government Bureaus—Nov p 90 


@ LUBRICATION 


How much Lubrication Equipment Do You Need In 


50 


Your Shop—July p 78 
Do Multi-Grade Oils Have Any Advantages for Fleet 
Owners—Nov p 58 


@ MAINTENANCE 

Stories covering over-all maintenance problems 
and maintenance of vehicle components. For 
more “how to” maintenance stories see sections 
on pictures and surveys. 


Five Ways to Save Maintenance Dollars with Modern 
Shop Tools and Equipment—July p 56 

Hand Tools, Foundation of Shop’s Maintenance Oper- 
ation—July p 60 

General Shop Tools Do Variety of Jobs Cheaper and 
With Less Effort—July p 64 

Testing Units Are Your Maintenance Shop Detectives 

July p 68 

Proper Engine Overhaul Will Give You Close to Orig- 
inal Mileage—July p 82 

Lubrication: How much Can Proper Tools Save For 
You?—July p 78 

How Much Brake Service Equipment Do You Need in 
Your Shop?—July p 84 

SAE Panel Discusses Farming Out Fleet Repairs—Aug 
p 52 

Want to Salvage Axle Housings?——Sep p 52 

Forklift Downtime—How to Reduce It—Oct p 46 

Using the Dynamometer for Quality Control—Nov p 60 

Revised PM Program Pays Off—Nov p 66 

PM Forms Do Double-Duty——Dee p 52 


@ MATERIALS HANDLING 

Flour Truck Unloaded by Air—July p 92 

Household Goods Handled by Forklift—Sep p 47 

Ten Tips on Forklift Safety—Oct p 134 

Forklift Downtime—How to Reduce it—Oct p 46 

Dragline Boosts Morale and Profits for Southern Plaza 
Dec p 42 
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@ MUFFLERS 
What 3 Fleet Owners Are Doing About Noisy Mufflers 
Aug p 56 


@ NEW DEVELOPMENTS 

Four important new developments important to 

fleet owners—these reports show you “what's in it 

for you.” 

Nickel-Cadmium Batteries—What’s the Score?—Nov 
p 70 

Do Multi-Grade Oils Have Any Advantages for Fleets 

Nov p 58 

Electronic Scales and Latest Developments in Outdoor 
Storage (SAE Meeting)—Dec p 44 

Sealed Beam Headlights—Dec p 62 


@ PAINTING AND BODY REPAIRS 

These stories on painting and body repairs can 

help you keep trucks looking better—and make 

*em last longer. 

Body Repairs—Do You Have the Right Tools for the 
Job?—July p 72 

Wash, Wax and Paint: Three Ways to Make Trucks 
Look Better and Last Longer—July p 74 

Welding Can Salvage Expensive Parts—Nov p 50 

Make Your Own Plastic Body Repairs—Nov p 54 

PM on Finish is Key to Long-Lasting Paint Jobs 
Nov p 68 


@ PARTS CONTROL 
How 4 Fleets Licked the Parts Control Problem—Nov 
p 46 


@ PICTURE STORIES 

Although many of these easy-to-read stories over- 
lap with other categories in this reader’s guide, 
we feel they’re in a class by themselves. Photos 
and captions tell the whole story. 

How to Service Air Starters—Aug p 42 

Tips to Help Prevent Oil Seal Failures—Sep p 44 
Maintaining Hydraulic Valve Lifters—Oct p 56 
Plastic Bodies Are Easy to Repair—Nov p 54 

How to Maintain Bendix Fuel Pump—Dec p 46 


@ PILFERAGE 
Stealing in Your Shop? Here's How to Stop It—Oect 
p #0 


@ RECIPROCITY 

Interstate Trade Barriers Threaten National Economy 
Sep p 88 

We Cannot Afford Interstate Trade Barriers—Oct p 90 

Reciprocity Should Be State R.sponsibility 

Administration Is Main Fault of Third Structure Taxes 
Dec p 82 


Nov p 96 


@ REFRIGERATION 
Many Refrigeration Problems Discussed by SAE Panel 
-Aug p 46 


December, 1954 


How to Haul Refrigerated LTL Shipments—Sep p 50 


@ SAFETY 

Could You Use Some New Ideas on Safety ?—-Oct p 44 

Ten Tips on Forklift Operation—Oct p 134 

Florida’s Mobile Safety Laboratory 

Traveling Safety Bus Tests Driver Effectiveness—Dec 
p 86 


Nov p 92 


@ SPECIAL ISSUES AND SPECIAL REPORTS 
Two of these detailed studies—shop equipment 
and two-way radio—are available in re-print form. 
Prices on request. 

Modern Shop Equipment—July pp 55-86 

Two-Way Radio . .. New Tool for Modern Fleet Owners 

Sep pp 53-62 
Ten Ways to Stretch Your Maintenance Dollars—Nov 
pp 10-68 


@ SURVEYS 

Compare your experience and practices with 

those reported in these surveys covering a broad 

range of maintenance and management problems. 

Shop Tools Are Money Savers-—July p 58 

How Do You Maintain Carburetors?—Aug p 54 

How Many Hours Do You Keep Your Shop Open? 
Sep p 48 

Two-Way Radio—Oct p 52 

Truck Lighting—Oct p 60 

Radiators—Dec p 54 


@ TEST EQUIPMENT 

Testing Units Are Your Maintenance Shop Detective 
July p 68 

Using the Dynamometer as a Quality Control-—Nov p 60 


@ TIRES 

Protect Tire Investment with Tire and Wheel Align- 
ment Program—July p 80 

Roving Tire Repair Truck-——July p 94 

Here’s a Cost-Cutting Tire Program——Nov p 62 


@ TWO-WAY RADIO 

Two-Way Radio—The New Tool for Modern Fleet 
Owners—Sep pp 53-62 

Survey Shows Two-Way Radio Does Cut Costs Oct 
p 52 

Auxiliary Power Plant for 2-Way Radio—Dec p 68 


@ VEHICLE SELECTION 
Vehicle Selection for Lower Maintenance Costs—Nov 


p 


@ WEIGHT DISTRIBUTION 
How to Get More Payload—Dec p 38 


@ WELDING 
Want to Salvage Axle Housings?—-Sep p 52 
Welding Can Salvage Expensive Parts—Nov p 50 





Reader's Guide... 


to specially-selected cost-cutting stories for the 


last six months of 1953, classified for your ready reference 


Technical 





e APPEARANCE MAINTENANCE 

Two stories on painting—and a real “honey” on 
washing. It’s based on the washing program of a 
company that has saved money by standardizing 
on materials and procedure. 


Now Borden Is Cashing In On Elsie—Aug. '53, p 40 
Paint Shop with Timing and Teamwork—Nov., '53, p 46 
How to Set Up Your Washing Program—Nov. 53, p 62 


e “HOW TO” PICTURE STORIES 

Repair and maintenance procedures described in 
pictures and brief easy-to-read captions. The two 
on windshield wipers conclude a special series on 
three main types of wipers. The first was on the 
Trico air pressure unit (Sep. °53, p 68). 


Any Good Mechanic Can Repair Electric Windshield 
Wipers (American Bosch) —Aug. '53, p 46 

Trouble-Shooting on Vacuum Brakes—-Sep. °53, p 68 

Repairing a Vacuum Brake Booster——Oct, '53, p 44 

Here's How to Service Your Electric Windshield Wiper 
(Auto Lite) Dec. °5 ,, p 4S 


e FUELS AND LUBRICANTS 

What you need to know about quality in order to 
make the best use of fuels . . . factors determining 
lubrication period . . . these are just two of the 
aspects of this important subject covered in the 


following FLEET OWNER stories. 


Count on Improved Fuels, Lubricants—-Jul. 53, p 68 
Motor Oil Spiked for Top Performance—Aug. 53, p 52 
Fuel Quality and Engine Performance—Oct. ’53, p 54 
How Long Between Lubrication Jobs?——Nov. °53, p 60 


50 


e MAINTENANCE 

Specific problems in maintenance and progressive 
shop practice that can cut costs on your fleet 
operation, 


Shop Equipment and Maintenance Costs—Jul. 53, p 64 
Replacing DC with an AC System-—Oct °53, p 60 

How Much Test Equipment Do You Need—WNov. ’53, p 44 
Get More Tire Miles for Your Money—WNov. °53, p 56 
You Need “Know How” to Weld Aluminum—Nov. 


53, p 64 


e MAINTENANCE SURVEYS 

What are other fleet owners doing about main- 
tenance and replacement of distributors? About 
passenger car fleets? These are some of the ques- 
tions covered in the FLEET OWNER Maintenance 
Surveys, based on returns from a list of more 
than 2,000 fleet owners—private and for-hire. 


Distributors—Aug. °53, p 58 
Passenger Cars—Sep. 53, p 72 
Lubrication—Oct. °53, p 58 
Oil Filters—Dec. °53, p 54 


e NEW TECHNICAL DEVELOPMENTS 
What's here now and what’s ahead in design and 
construction for vehicles and equipment. 


Better Truck Design Is on the Way—Jul. °53, p 62 
100,000-Mile Tires by 1958—Jul. °53, p 72 

More Trucks Tailored to Jobs—Jul. "53, p 76 

You Can Expect Better Engines—Sep. °53, p 56 
Exhaust Noise Problems—Dec. °53, p 42 


e PREVENTIVE MAINTENANCE 
PM programs that are cutting costs for three dif- 
ferent types of fleets—and some tips from an ex- 
pert on how to keep trucks where they belong. . . 
out on the road earning their keep. 
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Superior’s New PM Routine—Oct. ’53, p 56 

Flowers Maintains Scattered Fleet—Nov. °53, p 42 

Keep Those Trucks Out of the Shop—Nov. °53, p 66 

Fast Trouble Reports Keep Scattered Fleet Rolling— 
Dec. °53, p 56 


e PARTS CONTROL 

Keeping track of parts issued and parts on hand 
in the stockroom is one headache most fleet 
owners have in common. Here are two stories of 
fleet owners that have licked the problem. 


Fortier’s Stock System Saves Time—Aug. °53, p 66 
Save Money by Parts Control—Nov, °53, p 58 


e REFRIGERATION 
Starting with October last year, FLEET OWNER 
has been reporting on the growing market for 
frozen foods and the part that trucks can play in 
this field. Altogether we have run six stories on 
this subject, plus... 


Dry Ice Unit With No Moving Parts—Jul. 53, p 82 

Truckers Haul Frozen Bread—Jul, ’53, p 108 

It Takes a Lot of “Know How” to Haul Refrigerated 
Poultry—Aug. °53, p 44 

Dry Ice Reefer with Blower Fans—Sep. °53, p 82 


e SELECTION AND REPLACEMENT 

Important factors affecting selection of aerial 
equipment, and two stories with a new slant on 
vehicle replacement. 


Selecting Aerial Equipment Chassis—Aug. °53, p 54 
How Long Should You Run a Truck Before You Replace 
It—Sep. °53, p 62 
Vehicle Selection Is First on My Maintenance Program 
Nov. °53, p 40 


Management 





e LABOR 
Two experts survey the trends in labor relations 
and collective bargaining. 


Hours Down, Wages and Benefits Up—Jul. "53, p 74 
Driver Overtime Can Cost Plenty Under the Walsh- 
Healy Act—Jul. °53, p 85 


e MANAGEMENT SURVEYS 

Based on questionnaires sent to top management 
throughout the industry, these surveys report 
on management problems and their solutions. 


Modern Office Equipment—Aug. °53, p 50 
Materials Handling—Oct. ’53, p 50 
Employee Morale—Dec, °53, p 46 


January, 1954 


e MATERIALS HANDLING 

Dock handling costs account for the major part 
of every production dollar, These stories show 
how mechanized handling equipment saves money 
for both common and private carriers. 


What's Ahead for Materials Handling—Jul °53, p 70 
How One Good Handling Solution Leads to Another 
Aug °53, p 60 
Dragline Makes Short Work of Long Hauls Across Dock 
Sep. °53, p 58 
Floorveyor Cuts Handling Costs—Oct. °53, p 52 
Bottom Loading Reduces Evaporation—Dec, °53, p 40 


e NEW DEVELOPMENTS 

Forecasts on two subjects of vital interest to fleet 
owner management—from our special July issue, 
which was based on the theme, “Now is the time 
to start planning for 1958.” 


Where Will We Be With Our Highway Mess by 1958? 
Jul. °53, p 66 

By °58 Truck Traffic Will Be Up Another 25 Per Cent 
Jul. °53, p 60 


e OFFICE MANAGEMENT 
Three different systems for maintaining maxi- 
mum efficiency with minimum paperwork, 


Intercom Saves Time and Eflort-——-Aug. °53, p 68 

Dixie’s Card Record System—Sep. °53, p 60 

Wooleyhan’s New Office Layout Keeps Paperwork and 
Freight Moving——Oct. °53, p 48 


e PERSONNEL 

Includes employee programs to build employee 
morale, supervisory problems and training for 
a specific job. For a comprehensive story on train- 
ing methods see special section (*) below. 


Training and Promotion from Ranks Build Team Spirit 
at PIE—Sep. °53, p 66 

Fun and Games Reduce Labor Turnover—Sep. °53, p 74 

*Well-Trained Mechanics-——Nov. °53, p 49 

How Mayflower Men Are Trained to Be Masters of 
Moving—Oct. °53, p 42 

What Makes a Good Supervisor— Dee. °53, p 52 

e SAFETY 

A story on how your safety director can help cut 

maintenance ceste—and two outstanding safety 

programs described in detail. 


Your Safety Director Should Teach Maintenance Too 
Jul. 53, p 86 

How “Self Insurance” Has Cut Accidents at Sanders 
Bakery—Sep. °53, p 80 

Gimmicks, Bonuses Bring Safety Award to Laundry 
Fleet—Dec. ’53, p 44 





